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To:  Chair, Ladies and Gentlemen 
 

Transforming Towns Programme for Merthyr 
Tydfil: Phase 5.  Re-development of Marsh House 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The Placemaking Plan was endorsed by Full Council at the Council Committee 

Meeting on 12th September 2020. 
 
1.2  In January 2020, Deputy Minister for Housing and Local Government, Hannah 

Blythyn MS, announced the Transforming Towns package ‘including measures to 
increase footfall by making sure the public sector locate services in Town Centre 
locations, tackle empty buildings and land to help bring them back into use, and 
greening our Town Centres’. 

 
1.3 A series of applications will be submitted as and when projects are developed in line 

with the aims and objectives of the Placemaking Plan. 
 
1.4  The application into Welsh Government for the Merthyr Tydfil Transforming Towns 

Programme Phase 3 is for the re-development of Marsh House.  
 
1.5  The re-development of the building will provide a multi-purpose facility in the Town 

Centre.  
 
1.6  Upon completion, Housing Support Grant will be utilised to fund the ongoing revenue 

expenditure for the project, not only to deliver quality supported accommodation but 
also service the whole building and ensure multi-faceted functions are managed 
effectively operationally and staffed 24/7. 
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1.7 The site has been purchased privately and the Council are in discussions with the 
owner on a lease on the property for a minimum 30-year period.  Once the capital 
works have been completed, the lease would be transferred to the partner RSL.  

 
1.8  Total funding of £1,231,146 has been secured from the Transforming Towns 

Programme towards a total project cost of £1,758,780.   
 
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 The Merthyr Tydfil Strategic Valley Hub: Placemaking Plan 2019 - 2035 was 

commissioned by Merthyr Tydfil CBC, Welsh Government and Transport for Wales. 
It provides a plan for Merthyr Tydfil that is based on a shared ambition for the town 
and its role within the Capital City Region. 

 
2.2  The Placemaking Plan was endorsed by Full Council at the Council Committee 

Meeting on 12th September 2020.  
 
2.3  In January 2020, Deputy Minister for Housing and Local Government, Hannah 

Blythyn MS, announced the Transforming Towns package ‘including measures to 
increase footfall by making sure the public sector locate services in Town Centre 
locations, tackle empty buildings and land to help bring them back into use, and 
greening our Town Centres’. 

 
2.4  It was announced ‘to help breathe new life into Town Centres, the Welsh 

Government is unveiling a new ‘Town Centre First’ approach.  To support this new 
approach, the Welsh Government announced a £90 million investment to transform 
Wales’ Town Centres’.   

 
2.5  The Transforming Towns package has provided Merthyr Tydfil CBC with the 

opportunity to secure funding for the delivery of projects linked to the Placemaking 
Plan.   

 
2.6  A series of applications will be submitted as and when projects are developed in line 

with the aims and objectives of the Placemaking Plan.   
 

3.0 RE-DEVELOPMENT OF MARSH HOUSE  
 
3.1 The funding application into Welsh Government for the Merthyr Tydfil Transforming 

Towns Programme Phase 5, is for the re-development of Marsh House.  
 
3.2  The re-development of the building will provide a multi-purpose facility providing the 

following: 
 

 10 unit supported accommodation  

 22 units of temporary accommodation  

 A community hub / drop - in / one stop shop  
 
 



3.3 Following initial needs assessment review and mapping of the support and 
accommodation MTCBC were utilising, and still require, it was clear that without 
additional supported accommodation, the Local Authority would find it increasingly 
difficult to meet the statutory responsibility in providing suitable accommodation to 
meet the growing need, along with the disproportionate number of people with 
housing related support needs. 

 
3.4 The Strategic Housing Team commissioned Capita Redstart to undertake a condition 

survey alongside some initial feasibility studies, to understand the potential the 
building had in meeting the corporate need.  Capita was also asked to produce 
outline design proposals to demonstrate the property’s ability to accommodate a 
specific number of people whilst providing adequate support spaces.  This ask was 
also in consideration of the upcoming loss of an existing 10 bed young person’s 
supported accommodation within the Town Centre, anticipated for December 2022. 

 
3.5  The development potential was scoped and the building could be easily zoned to 

accommodate a specific supported accommodation of 10 units at the back end of the 
building utilising the ground and first floors along with 22 units of self-contained, 
temporary supported accommodation for those with lower - medium level needs. 

 
3.6  Upon completion, Housing Support Grant will be utilised to fund the ongoing revenue 

expenditure for the project, not only to deliver quality supported accommodation but 
also service the whole building and ensure multi-faceted functions are managed 
effectively operationally and staffed 24/7. 

 
3.7  The site has been purchased privately and the Council are in discussions with the 

owner on a lease on the property for a minimum 30-year period.  Once the capital 
works have been completed, the lease would be transferred to the partner RSL, 
Merthyr Valleys Homes who have capacity and expertise to cover not only the 
ongoing housing management and partnership working with the commissioned 
support provider to deliver quality support and accommodation, but also have 
existing repair and maintenance contracts to ensure the building is kept in an 
excellent state of repair. 

 
3.8 Heads of Terms will be finalised pending receipt of valuation advice as to a suitable 

market rent.  It is anticipated that this rent will be in the region of £100,000 per 
annum.  The Deputy Chief Executive has delegated authority to authorise, and 
approve the terms of, any lease to be granted to the Council in consideration of the 
payment of a rent, including any rent in excess of £50,000 per annum payable but 
not exceeding £250,000 - in consultation with Member of the Cabinet for Housing 
and Regeneration. 

 
3.9 Planning permission for change of use was approved in July 2022.  
 
3.10  Total funding of £1,231,146 has been secured from the Transforming Towns 

Programme towards a total project cost of £1,758,780.   
 
 
 



4.0 FINANCIAL IMPLICATIONS 
 
4.1 The financial implications for the local authority are to provide match funding of 

£527,634.  This has been secured through the Merthyr Tydfil Capital Programme for 
22/23.  

 
5.0 INTEGRATED IMPACT ASSESSMENT 
 

5.1 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives
  

 4 of 4 0 of 4 0 of 4 

2. Sustainable Development Principles 
- How have you considered the five 
ways of working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

2 of 10 0 of 10 8 of 10 

4. Socio-economic Disadvantage 
 

0 of 6 0 of 6 6 of 6 

5. Consultation and Engagement 
 
 
 

Undertaken 
Due to be 

Undertaken 
Not Required 

1 of 1 0 of 1 0 of 1 

6. Data and Evidence to inform the 
proposal 

 

Yes No 

 1 of 1 0 of 1 

7. Biodiversity and the resilience of 
Ecosystems 

 
 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

1 of 1 0 of 1 0 of 1 0 of 1 

Summary 

The main positive 
impacts are: 

The main positive impacts are that the re-development of Marsh House 
will support Well-being Objectives and Sustainable Development 
Principles through targeting economic growth and supporting the need 
for Housing in Merthyr Tydfil.  The project will have a positive effect on 
the economy, socially and on the local community.    

The main negative 
impacts are: 

No negative impacts have been identified. 
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DEPUTY CHIEF EXECUTIVE  

GERAINT THOMAS  
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


